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Welcome readers!  
We are embarking on our journey toward success by delving into the timeless classic "Think and Grow 
Rich" by Napoleon Hill. This book has been a cornerstone of personal development literature, inspiring 
countless individuals to achieve their dreams and attain financial success. With over 100 million copies 
sold, it stands as one of the best-selling self-help books of all time. Join us as we explore the key insights 
and principles from this influential work. 
 

1. THE AUTHOR 
 
Napoleon Hill, born in 1883 in Virginia, USA, started his writing career at the age of 13 by contributing to 
his father’s newspaper. This early experience in journalism set the stage for his later success as an 
author and motivational speaker. A pivotal moment in Hill's life came in 1908 when he met Andrew 
Carnegie, the renowned industrialist and philanthropist. Carnegie became his mentor, profoundly 
influencing Hill's thinking and inspiring him to study successful people and the principles behind their 
achievements. This mentorship eventually led Hill to write "Think and Grow Rich," published in 1937, 
which became his most famous work. Hill's writings emphasize the principles of success, the power of 
personal belief, and the importance of a positive mental attitude, making him a key figure in personal 
development literature. 
 

2. FIVE TAKEAWAYS 
 
"Think and Grow Rich," though written over eight decades ago, remains strikingly relevant today. 
Napoleon Hill's philosophy in this book revolves around the potent idea that thoughts can shape one's 
reality. Through interviews with successful individuals of his era, Hill distilled their experiences into 
actionable principles. While the book provides a plethora of advice, here are the five most essential 
takeaways: 
 

1. The Power of a Definite Purpose and Desire  
A fundamental lesson in "Think and Grow Rich" is the necessity of having a clear and definite purpose. 
Hill emphasizes that success begins with a precise goal, which involves writing a statement that details 
the specific amount of money or achievement you desire, the time frame for attaining it, and what you 
will give in return. This is more than just setting a goal; it's about nurturing a burning desire to achieve it. 
For example, someone might set a goal to earn $100,000 within a year by offering specialized consulting 
services. The individual would then repeatedly visualize and affirm this goal, creating a mental picture of 
already possessing the money. This visualization is crucial as it aligns the subconscious mind with the 
goal, fostering the necessary belief and motivation to take action.  
Hill's own life provides a vivid example of this principle. He recounts how he used positive reinforcement 
and visualization to help his son, born without ears, develop hearing abilities that doctors deemed 
impossible. This story illustrates the power of belief and persistence in achieving seemingly unattainable 
goals. 
A detailed guide for this key lesson will be provided in the final section of the video. You can also 
download a template by clicking the link in the video description. 
 

2. Faith and Autosuggestion 



Hill underscores the importance of faith in achieving one's goals. Faith, as described in the book, is the 
unwavering belief in one's ability to attain their desires. This belief is reinforced through autosuggestion, 
a practice involving the repetition of positive affirmations and visualization. 
Muhammad Ali famously used autosuggestion by repeatedly affirming, "I am the greatest." This practice 
helped instill a strong belief in his abilities, boosting his confidence and focus. It enabled him to stay 
committed to his training and performance, even in the face of challenges and setbacks. 
Hill provides a structured "Formula of Self-Confidence" that readers can use to build their faith. This 
includes daily affirmations that reinforce belief in one’s capabilities and a commitment to persistent 
action towards achieving the definite purpose. 
 

3. The Role of the Subconscious Mind 
Hill describes the subconscious mind as a powerful, often untapped resource that greatly influences our 
actions and outcomes. The subconscious mind can be programmed with either positive or negative 
inputs, which subsequently shape our reality. 
He emphasizes the importance of feeding the subconscious mind with positive emotions such as desire, 
faith, love, and hope, while consciously avoiding negative emotions like fear, jealousy, and anger. This 
positive programming is crucial because the subconscious mind processes these emotions and can lead 
to creativity and intuition, often referred to as the "sixth sense." 
An everyday example could be the habit of expressing gratitude. Regularly acknowledging and feeling 
grateful for what you have can shift your mindset to focus on abundance rather than lack, thus 
attracting more positive experiences into your life. 
 

4. Specialized Knowledge and Lifelong Learning 
Hill posits that specialized knowledge is more valuable than generalized knowledge. This principle 
underscores the importance of becoming an expert in a specific field. In today's context, this might 
mean continuously updating your skills through courses, certifications, or practical experiences relevant 
to your profession. 
Consider the example of a software developer who regularly learns new programming languages and 
keeps up with technological advancements. This commitment to specialized knowledge not only 
increases their market value but also ensures they remain competitive in a rapidly evolving field. 
Hill encourages readers to seek knowledge from a variety of sources, including formal education, self-
study, and mentors. This principle highlights the importance of staying curious and proactive in one's 
personal and professional growth. 
 

5. The Mastermind Principle and Persistence 
The concept of the Mastermind Principle involves forming alliances with like-minded individuals who 
can offer support, knowledge, and encouragement. Hill suggests that success is often a collective effort, 
enhanced by the shared intelligence and creativity of a group. 
An example of this principle in action can be seen in modern mastermind groups or networking 
organizations where professionals share insights, strategies, and support. The idea is that the collective 
energy and wisdom of the group far exceed that of any individual member, thus fostering mutual 
growth and success.  
This principle is still widely taught today, often summarized by the idea that "we are the average of the 
five people we spend the most time with." The Read and Grow Rich community embodies this concept, 
offering a modern-day mastermind group for anyone striving for personal success. Join us by subscribing 
and become part of a network that supports and inspires growth! 
Linked closely to this is the idea of persistence. Hill describes persistence as a sustained effort, crucial for 
maintaining faith and achieving one's goals. Many people fail because they give up too soon, often when 



success is just around the corner. Hill's advice is to keep pushing forward, learning from failures, and 
adapting strategies as necessary. 
A contemporary illustration could be a startup founder who faces initial setbacks but continues refining 
their business model and seeking funding until they succeed. This persistence, coupled with the support 
from a mastermind group or network, can be pivotal in overcoming obstacles. 
 

3. THREE QUOTES 
 

1. A quitter never wins, and a winner never quits." 
This quote encapsulates the essence of perseverance, a core theme in "Think and Grow Rich." Napoleon 
Hill emphasizes that persistence is a key trait of all successful people. It's about maintaining 
determination and effort in the face of challenges and setbacks. Hill suggests that most failures occur 
when individuals give up just before they reach their goals. The quote serves as a reminder that success 
often requires sustained effort and resilience. It's a call to cultivate a never-give-up attitude, reinforcing 
the idea that persistence is crucial in turning aspirations into reality. 

 
2. "Whatever the mind can conceive and believe, it can achieve." 

This powerful statement reflects Hill's core philosophy that the mind plays a pivotal role in shaping one's 
destiny. The idea is that belief in one's goals and the mental visualization of achieving them are essential 
steps toward making them a reality. This quote highlights the power of positive thinking and the 
importance of having a clear vision of one's desired outcomes. Hill argues that belief in oneself, 
combined with a clear and definite purpose, is a foundational element of success. It underscores the 
importance of mental attitude and the influence of the subconscious mind in manifesting goals. 

 
3. The man who does more than he is paid for will soon be paid for more than he does." 

This quote emphasizes the principle of going above and beyond in one's work and contributions. Hill 
suggests that individuals who consistently deliver more value than what is expected of them eventually 
attract greater rewards, whether in the form of promotions, opportunities, or financial gains. This 
mindset encourages a proactive and generous approach to work and life, advocating that one's 
compensation and success are directly linked to the quality and quantity of value they provide to others. 
 

4. ONE ACTION TO TAKE IMMEDIATELY 
Early in "Think and Grow Rich," Hill introduces a formula for achieving financial goals, emphasizing the 
power of desire. He suggests that clearly defining your financial objective and frequently repeating it to 
yourself can influence your mind to achieve your desires. 
 
Here's an adapted version of Hill's formula template: 
 

1. Define a Specific Financial Goal: 
Determine a specific amount of money you aim to acquire. This goal should align with your personal 
definition of success, not necessarily an extravagant sum. For example, if your goal is to start a business 
that allows you to work remotely and live comfortably in Thailand, you might decide that $3,000 per 
month is sufficient. Over 50 years, this totals $1,800,000. Write this amount down. 
 

2. Describe the Product or Service You Will Offer: 



Clearly describe what you will sell to achieve this financial goal. This is essentially your business plan. For 
instance, "I will develop software that helps users make informed decisions about buying or selling 
stocks." 
 

3. Set a Timeline: 
Specify a timeline for achieving this financial goal. This timeline should be realistic and grounded in your 
business plan. For example, if you plan to sell subscriptions to your software at $500 per year, with $300 
profit per subscription, and aim to gain 1,000 new subscribers per year, you might project earning 
$300,000 in the first year, $600,000 in the second year, and so on. If your goal is $1,800,000, you might 
set a deadline of three years from now. Be ambitious but realistic—if your business idea and timeline 
aren't feasible, adjust them accordingly. 
 

4. Next, combine these elements into a clear, concise statement: 
By December 31, 2027, I will have accumulated $1,800,000. In exchange for this money, I will provide 
the most efficient service I can, delivering the highest quality of software that enables users to make 
informed decisions about buying or selling stocks.  
I firmly believe that I will have this money in my possession and can vividly visualize it.  
The money will come to me in proportion to the service I provide. I will create a plan to accumulate this 
amount and will diligently follow it until the goal is achieved. 
 

5. Write this statement down  
And place it where you can see it every morning and evening. Read it aloud twice daily, once in the 
morning and once at night. 
Then, let the power of desire and autosuggestion work. Consistently work on your plan and take 
actionable steps toward your goals. 
 
You can download a template for this exercise using the link in the video description. 
 

5. CONCLUSION 
"Think and Grow Rich" offers profound insights into the power of the mind and the principles of success. 
By focusing on a definite purpose, nurturing faith, harnessing the subconscious mind, acquiring 
specialized knowledge, and leveraging the mastermind principle, individuals can significantly enhance 
their chances of achieving their goals. The book encourages readers to adopt a proactive and disciplined 
approach to their personal and professional lives, believing that success is a matter of aligning one's 
thoughts and actions with their deepest desires. 
 

Visit readngrowrich.com to dive deeper into discussions about this book, download extra templates and 
guides, and join our community of book enthusiasts and success seekers. Don't forget to subscribe to 
this channel to stay updated and be notified when a new book review is released. 
 


